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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
Regular Meeting MINUTES August 2, 2011 
 
President Brophy called the meeting to order at 7:01 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Mrs. Dominique led the Pledge of Allegiance.   
 
Present: 
 Kristina Brophy, President 
 Sue Hull, Treasurer 
 Silver Chord, Member 
 Wendy Dominique, Member 
 Leslie Hajdukovich, Member 
 Ronald Johnson, Post Representative 
 

Absent: 
 Sharon McConnell, Vice President 
 Sean Rice, Clerk 
 Thomas Daack, Base Representative 
 Brooke Wilson, Student Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Wayne Gerke, Assistant Superintendent – Secondary  
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Bill Bailey, Director of Public Relations 
 Traci Gatewood, Director of Grants & Special Projects 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Louise Anderl, Director of Federal Programs 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
Others: 
 John Ringstad, District Lobbyist 
 
 
PRELIMINARY ITEMS 
 
2011 Track and Field State Champions 
The following Lathrop students placed first in the 2011 State Track & Field Competition.  
Lathrop Coach Jeff Hebard made the presentations.  
 

        Event              Student Name 

Girls Triple Jump – 4A (State Record)       Alisha Allen   

Girls Long Jump        Alisha Allen  

Boys Long Jump       Vincent Barnett 
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Staff Introductions 
Bett Schaffhauser, employment and educational opportunity director, introduced Yatibaey 
Evans, the new Alaska Native Education coordinator.    
 
AGENDA 
 

HAJDUKOVICH MOVED, HULL SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
approved the minutes from the regular meeting June 22, the special meetings June 23 and July 
25, and the work session June 23, 2011, as submitted. 
  
approved the lobbyist contract for John Ringstad for the period August 1, 2011 through July 31, 
2012, at a cost of $40,000. 
 
awarded #IFB 11-F0042 for School Furniture to Bowers Office Products, Inc. for $11,039.04, 
Arctic Office Products-Anchorage for $36,171.00, School Specialty for $2,109.01, and Indoff, 
Inc. (Warehouse Equipment) for $17,791.59 for a total award of $67,110.64.   
 
approved the Personnel Action Report for the period June 15 – July 25, 2011.  
 
acknowledged the Personnel Information Report for the period June 15 – July 25, 2011. 
 
acknowledged the Expulsions for the 2010-2011 school year, as of July 27, 2011.  
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  5 AYES 
  
PUBLIC COMMENT ON NONAGENDA ITEMS 
 
Tammie Wilson, 571 Canoro, updated the school board on AEDs Helping Hearts and their work 
in obtaining automated external defibrillators (AED) for all local schools. She provided the board 
with a handout on AEDs. Ms. Wilson reported the committee was thrilled with the news the 
borough had found eleven AEDs hidden in a closet. The AEDs from the borough would require 
some parts such as cases and pediatric pads. Ms. Wilson had called the borough and 
challenged them and their staff to perhaps take up a collection to make all the AEDs current. 
The eleven would bring the current total of AEDs to eighteen. Ms. Wilson reported the 
committee had sent out about thirty letters soliciting support and from those letters they had 
received word on about five more AEDs. She noted any person or organization that contributed 
over a $1,000 would have their name on a small plaque. In determining the 33 AEDs needed, 
Ms. Wilson stated they had included charter schools and North Pole Christian School. She 
added the committee would be assisting any interested private school as well. The handout 
from Ms. Wilson included information on AEDs in the Anchorage School District. They had 
traveled to Anchorage to see how they handled their AEDs. Each school had at least one AED 
and the larger schools had several. All AEDs were in a box that could be opened by anyone, but 
upon opening, an alarm sounded. In Anchorage, they had a list of names next to each AED of 
those who were trained in its use. Like Fairbanks’ schools, Anchorage schools were used after 
hours.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Wilson stated they had done some research and were working with risk management on 
training, liability, etc. She had also contacted the fire department and they were willing to 
provide training to anyone who would like to be trained; the details were currently being ironed 
out. Ms. Wilson thanked the community; they had been great in helping with the committee’s 
AED fundraising efforts. She was thrilled because she believed the school district was preparing 
to install the AEDs in the buildings. She was also appreciative of all the corporate sponsors. 
Although she wished the donations would come in quicker, she understood companies had 
donation procedures they had to follow. Ms. Wilson had found the AED fundraising interesting 
and a lot of work, but it was for a good cause. She hoped the schools never had to use the 
AEDs. Ms. Wilson thanked the board for their support and encouraged them to donate towards 
sponsorship of an AED.  
 
OLD BUSINESS 
 
Policy 804: Mobile Learning Devices (Second Reading) 
The administration drafted proposed School Board Policy 804: Mobile Learning Devices.  The 
Policy Review Committee forwarded it to the board for consideration. The purpose of Policy 804 
was to establish the policy of the school district on the provision for and use of mobile learning 
devices by students. There had been no changes from first reading.  
 

HAJDUKOVICH MOVED, DOMINIQUE SECONDED, TO APPROVE SECOND 
READING, PUBLIC HEARING, AND ADOPTION OF POLICY 804: MOBILE 
LEARNING DEVICES. 
 

Superintendent Lewis recommended the adoption of the policy.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
As stated during first reading, Mrs. Dominique thought it was time to have things in schools 
moving towards the current technological age. She was glad the district had started with mobile 
learning devices. She hoped to see more in the future.  
 
Mrs. Hull agreed with Mrs. Dominique’s comments. She thought more technology was needed 
in the hands of students. She thought it could help advance their learning, accelerate their 
interests, and engage them more. She hoped the administration would give significant priority to 
getting technology into classrooms and the hands of students. Mrs. Hull thought the proposed 
policy was a good step towards that goal.     
 
Mr. Chord agreed with the need for technology, but did not believe such an extensive policy was 
needed to institute technology in schools.  
 
Mrs. Brophy appreciated the efforts put into the policy. She thought many students were adept 
at technology and its use. But there had been examples of technology being used 
inappropriately, so she would expect the policy would address those concerns and issues.  
Mrs. Brophy felt the policy was basically an educational tool for students to function within the 
parameters of what was and was not appropriate.   
 
MOTION CARRIED BY ROLL CALL VOTE.  4 AYES 1 NAY: CHORD 
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Policy 810: Social Media for Community Outreach (Second Reading) 
The administration drafted proposed School Board Policy 810 Social Media for Community 
Outreach. The Policy Review Committee forwarded it to the board for consideration. The 
purpose of Policy 810 was to establish the policy of the school district as it pertains to the 
district’s, schools’, departments’, committees’ and affiliated groups’ use of social media to a 
broad or targeted audience as a means of rapid, cost effective, easily accessible communication 
which was unrelated to direct classroom instruction. There had been no changes from first 
reading.  
 

HAJDUKOVICH MOVED, DOMINIQUE SECONDED, TO APPROVE SECOND 
READING, PUBLIC HEARING, AND ADOPTION OF POLICY 810: SOCIAL 
MEDIA FOR COMMUNITY OUTREACH. 
 

Superintendent Lewis recommended the adoption of the policy.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
MOTION CARRIED BY ROLL CALL VOTE.  4 AYES 1 NAY: CHORD 
 
 
NEW BUSINESS 
 
2013 Capital Improvement Plan List 
The state Department of Education and Early Development (DEED) requires a Board approved 
Capital Improvement Plan (CIP) be submitted annually by September 1 in order to be 
considered for state grant funding. The administration submitted the CIP for approval by the 
Board. 
 

HAJDUKOVICH MOVED, HULL SECONDED, TO APPROVE THE 2013 
CAPITAL IMPROVEMENT PLAN LIST, AS SUBMITTED.  
 

Dave Ferree, assistant superintendent of facilities management, reviewed the district’s draft 
capital improvement plan (CIP) for fiscal year 2013. The district’s annual CIP was a plan for 
future major maintenance and upgrades; and, when necessary, construction of new school 
facilities. It was very important the district had a building plan approved by the school board to 
participate in the various public school capital funding mechanisms that originated at the federal, 
state, and/or local levels. In order to participate in the statewide Department of Education and 
Early Development (DEED) ranking system, a board-approved list had to be sent to DEED by 1 
September of the year of participation. 
 
This year, the administration presented a twenty-year plan, as opposed to a six-year plan as 
presented in past years. The reason for such a long-range plan was to provide some idea of the 
average annual expenditures they believed would be needed to maintain quality facilities over 
time. It was given, such long range plans would change; however, the administration believed it 
was useful, as a planning tool, to get an idea of the fundraising needs of the future. 
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2013 Capital Improvement Plan List (continued) 
 
The plan would require annual funding averaging roughly $16.8 million. However, at present, 
the plan was heavily front-loaded due to two imminent, very large projects: the Ryan renovation 
(priority 1), and the new elementary school for North Pole (priority 2). Together, they totaled an 
estimated cost of $83 million. Once past the two important projects, costs would even out at 
about $11.5 million annually. 
 
The draft CIP list was aimed first at safety and major maintenance of district facilities. There 
were three goals: the first goal was public safety; the second goal was to preserve the facilities 
and extend their life expectancy for as long as possible for maximum economic benefit to the 
community; and, the third goal was to provide facilities that enhanced the delivery of education 
as much as possible. The list of projects would be reviewed by the FNSB Public Works 
Department and would closely concur with their deferred major maintenance list. 
 
The district’s highest priority was the renovation of forty-four year old Ryan Middle School. The 
priority was due to engineering work that suggested Ryan’s structure required significant 
upgrades to meet modern earthquake structural standards, a situation that could not be ignored.  
Interim structural upgrades to Ryan were being completed at the present time, but they would 
only buy time for a more complete future upgrade. 
 
Priority two was a new elementary school for the North Pole area. The district qualified for full 
state funding participation in new school construction due to continued student population 
growth in North Pole; therefore, the project had become an urgent need. The administration 
expected the population growth to continue and had taken numerous steps recently to manage 
and prepare for increasing numbers of students. The borough also recently offered an 
acceptable borough-owned site for a future school at the corner of Repp and Hollowell Roads. 
 
Priority three was the final phase (IV) of the renovation of fifty-one-year old Barnette Magnet 
School.  The district was very fortunate to receive 100 percent funding ($9.5 million) for phase 
three of the project from this year’s legislature. The Interior Delegation done a great job in 
securing the grant, and the administration continued to thank them for their successful efforts. 
 
Projects four through ten were high priority major maintenance projects throughout the district.  
The projects had been on the list for several years, and although they were not yet in 
emergency mode, the urgency was growing. It was noted the year-one projects were the most 
urgent. The school board and borough assembly had intensified their focus on work that would 
increase the energy efficiency and lower ongoing operational costs. Seven of the ten projects 
listed in year-one of the capital plan would have significant, positive impact on energy efficiency. 
 
In October 2011, voters would decide on a $20 million bond proposal for major maintenance of 
schools around the district. That, coupled with the recent receipt of the grant for the Barnette 
renovation, would help make progress on the planned maintenance for schools. It was important 
borough residents understood the bond proposal was designed to take care of schools as 
efficiently as possible, the district was eligible for 70 percent cost reimbursement from the state, 
and it was the most cost effective method to continue to provide quality schools for all children 
in the community. 
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2013 Capital Improvement Plan List (continued) 
 

FISCAL YEAR 2013 PROJECTS 

RANK FACILITY PROJECT TITLE & DESCRIPTION COST 

1 Ryan Middle  Renovation – Ryan Middle School, at 43 years of age, is the most 
heavily used school in the district and in need of refurbishment.  
Includes upgrades to building systems as necessary, refurbishment 
of interior surfaces, replacement of doors, cabinetry, etc., and 
remodeling of selected areas to better serve the school’s 
educational program needs.  This also includes remodeling of the 
administrative area to improve building security and student 
services.  Exterior upgrades such as roofing and replacement of 
driving areas, sidewalks, and lighting are included.  Phase I included 
consultant planning for the entire renovation of the school, including 
what portions should be accomplished in this phase. 

$50,255,645

 2 New North 
Pole Area 
Elementary 
School 

Construct New 600 Student Elementary School – The North Pole 
attendance area is reaching capacity for grades K through 6.  This 
project would provide for a new 600 student elementary school 
within the North Pole attendance area. 

$32,663,388

3 Barnette 
Magnet 
School 

Renovation Phase IV – Completion of school renovation (Phase 4) 
as outlined in the Educational Specifications and not completed in 
prior phases. Includes demolition, ADA compliance, structural 
upgrades and energy cost reductions. Completion of this renovation 
should allow this facility to extend its life for another 40+ years. 

$8,826,047

4 Admin.  
Center 

Rooftop Air Conditioning Units Replacement & Energy Efficiency 
Upgrades – One of three roof-mounted air conditioning units failed 
during the summer of 2004 due to age and wear. Another one failed 
in 2009.  The entire system needs to be replaced and upgraded due 
to age and poor energy consumption characteristics. 

$1,562,656

5 Tanana 
Middle 

Roof Replacement – The original Tanana facility is 35 years old and 
the “new” gym is 24 years old. Both areas have the original roofs 
and are starting to reach the end of their lives. The newer roof is one 
of the last IRMA roofs in need of replacement. The project also 
includes new insulation to match school district standards that will 
help reduce energy costs. 

$4,745,778

6 North Pole 
Middle 

Mechanical System & Energy Efficiency Upgrades – Includes 
replacement of boilers and fuel system, mechanical controls system, 
Victaulic joint piping, and general HVAC upgrades at North Pole 
Middle School.  This heating and mechanical system is in serious 
need of replacement.  The plan will include a comprehensive effort 
to reduce energy consumption while retaining adequate heating & 
ventilation capacity. 

$6,029,398

7 
 
Arctic Light 
Elementary 

 
Lighting & Energy Efficiency Upgrades – The lighting throughout the 
building is deficient, does not meet code, and needs to be upgraded.  
This includes ceiling seismic bracing and exterior lighting 
replacement.  Energy saving lighting controls are included, with 
potential electrical energy savings on the order of 20%. 

$1,809,987

8 

Pearl Creek Traffic Safety Upgrades – Includes traffic routing changes to better 
separate parking, parent drop-off and school buses; improved 
drainage, improved site lighting, and replacement of deteriorated 
and aging asphalt and head bolt outlets.  This school suffers from 
serious traffic congestion and safety concerns.  

$1,700,000
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2013 Capital Improvement Plan List (continued) 
 

FISCAL YEAR 2013 PROJECTS 

RANK FACILITY PROJECT TITLE & DESCRIPTION COST 

9 

Pearl Creek Flooring Replacement & Classroom Upgrades Phase I – Pearl 
Creek is approaching 30 years in age. The flooring and classrooms 
are in need of upgrades as well as some of the mechanical, 
electrical, and control systems. This will start the renovation and will 
include design and planning for remaining work. 

$4,746,852

10 

 
Weller Flooring Replacement & Classroom Upgrades Phase I –Weller  is 

approaching 30 years in age. The flooring and classrooms are in 
need of upgrades as well as some of the mechanical, electrical, and 
control systems. This will start the renovation and will include design 
and planning for remaining work. 

$4,247,925

 
 

 SUBTOTAL: $116,587,676

 
 
BOARD QUESTIONS 
Mrs. Hajdukovich, noting the CIP list was an annual presentation, asked if there were any major 
changes from last year. Mr. Ferree stated there had only been some minor changes, and as an 
example cited some projects, such as roof replacements which had changed places according 
to need. The only other change was some urgent projects, such as septic systems, which had 
been on the list for some time, were no longer on the list, because they were presently funded.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thanked Mr. Ferree and the administration for their work. She thought having a 20-
year plan was an improvement. It was good for the community to see the long-term projected 
needs of the district. She hoped the legislature would look fondly on the project list.  
 
Mrs. Brophy also thanked Mr. Ferree and the administration for their work and for looking to the 
future.  
  
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  5 AYES 
 
Budget Transfer 2012-002:  Bond Proposition 
Pursuant to AS 15.13.145, money held by a school district may be used to disseminate 
information about the time and place of an election, and to provide the public with nonpartisan 
information about a ballot proposition. If there was a fall bond election, it might be necessary to 
provide the public with factual nonpartisan information. Budget transfer 2012-002 aligned funds 
to account for expenditures by the school board to present factual and nonpartisan information 
regarding a possible bond proposition for school facilities construction, renovation, or major 
maintenance. After any such vote, any unencumbered or unspent funds would be returned to 
the school board’s reserve account. 
  

DOMINIQUE MOVED, HAJDUKOVICH SECONDED, TO APPROVE BUDGET 
TRANSFER 2012-002: BOND PROPOSITION FOR $10,000. 
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Budget Transfer 2012-002:  Bond Proposition (continued) 
 
Superintendent Lewis explained the budget transfer was necessary to meet the district’s 
obligations to Alaska Public Offices Commission (APOC) rules pursuant to a potential October 
2011 bond election. The transfer would make clear to the public the funds would be used to 
disseminate factual information, not to elicit or influence votes.  
 
Superintendent Lewis recommended the board approve the transfer so the district could track 
the expenses in a very transparent manner.  
  
BOARD QUESTIONS 
Mrs. Hajdukovich asked if $10,000 was about the same amount allotted and spent in previous 
years. Superintendent Lewis wasn’t certain about the amount allocated and/or spent in previous 
years, but stated the $10,000 was determined to give the district some flexibility in the 
mechanisms used to disseminate information. Mike Fisher, chief financial officer, believed the 
last time the district allocated funds for a bond election, it was less than $3,000. But with the 
different avenues available for disseminating information – electronically, flyers, etc., the 
$10,000 would give the district some flexibility. Any unused funds would be transferred back to 
the board’s reserve account.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
  
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  5 AYES 
 
Superintendent’s Contract Renewal 
The Board conducted its annual evaluation of Superintendent Pete Lewis on July 25, 2011. 
It was the Board’s intention to extend a 3-year contract to Superintendent Lewis for the period 
July 1, 2011 through June 30, 2014. Other existing terms of the Superintendent’s contract 
remained unchanged. 
 

HAJDUKOVICH MOVED, DOMINIQUE SECONDED, TO EXTEND THE 3-YEAR 
EMPLOYMENT CONTRACT FOR MR. PETE LEWIS AS SUPERINTENDENT 
OF SCHOOLS FOR THE FAIRBANKS NORTH STAR BOROUGH SCHOOL 
DISTRICT, FOR THE PERIOD JULY 1, 2011 THROUGH JUNE 30, 2014. 
 

BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hajdukovich stated it was an easy, wholehearted yes vote for her. Superintendent Lewis 
had done a great job in his first year and the district was lucky to have him. She noted 
Superintendent Lewis’ salary remained unchanged upon Superintendent Lewis’ suggestion.  
 
Mrs. Brophy totally agreed with Mrs. Hajdukovich’s comments. When the board interviewed  
Mr. Lewis for the job, she was very confident he was the right person for the job. A year later 
she was very glad the board had made the decision to hire him. He had hit the ground running.  
Mrs. Brophy was amazed at Superintendent Lewis’ grasp of Alaska, Fairbanks, and district 
issues. She was personally impressed and thankful for his efforts as the district moved forward.  
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Superintendent’s Contract Renewal (continued) 
 
Mrs. Brophy reiterated Mrs. Hajdukovich’s comments about Superintendent Lewis stating he 
would not accept a raise, but she was pleased to at least offer him another year on his contract.    
 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  5 AYES 
 
INFORMATION AND REPORTS 
 
Summer Construction and Facilities Planning Briefing 
Dave Ferree, assistant superintendent of facilities management, provided a summary of the 
summer’s school construction activities and next year's planned activities.    
 

OCTOBER 2009 BOND PROJECTS 
 
Weller Elementary Lighting Project - This was a design-build contract awarded to Tunista 
Construction, LLC by the borough, in the amount of $1.6 million. Work consisted of removal and 
replacement of virtually all interior and exterior lighting throughout the facility. Lighting would be 
significantly improved and, at the same time, would operate at significantly lower power 
requirements, reducing ongoing utility bills. The project also included new ceilings throughout 
the facility with improved earthquake survivability. Tunista would complete the kindergarten 
rooms, first and second floor rooms, and exterior lights this year, and relight the remainder of 
the school next summer, completing the project in August 2012. 
 
North Pole High Lighting Project - This was a design-build contract awarded to Johnson River 
Enterprises, LLC by the borough, in the amount of $3 million. Work consisted of removal and 
replacement of virtually all interior and exterior lighting throughout the facility. Lighting would be 
significantly improved and, at the same time, would operate at significantly lower power 
requirements, reducing ongoing utility bills. Ceilings would also receive improved structural 
support to improve earthquake survivability. Originally scheduled to take two summers, the 
contractor had made outstanding progress and would complete the project this year. 
 
Salcha Elementary Site and Playground Upgrades – Great Northwest, Inc. was awarded this 
project for $400,000. Work consisted of replacement and upgrade of all playground equipment 
and fall surfaces, sidewalk replacement, lighting improvements, and general site upgrades.  
This would also bring the playground and front entry of the school into ADA compliance. The 
project was scheduled for substantial completion prior to the start of school. 
 
Badger Road Elementary Building Exterior Upgrades – Golden Heart Construction was 
awarded this project for $530,000. Work consisted of replacement of windows, doors, siding, 
and/or exterior painting. Wherever possible, exterior insulation would be improved, resulting in 
some savings in long-term utility costs. The project was scheduled for substantial completion 
prior to the start of school. 
 

GRANT-FUNDED WORK 
   
Districtwide Underground Fuel Storage Tank Replacement - This was the third year of this 
project and completed this phase of the work. The cost for the entire project would total 
approximately $3.6 million. The project included replacement of 16 underground fuel storage 
tanks located throughout the school district. All new storage tanks would be double walled with 
integrated leak detection systems and were mandated by federal EPA. This summer’s work 
included replacement of tanks at Salcha, Badger, Weller, and North Pole Middle. The project 
was presently underway by Great Northwest Inc., at a cost of $396,000. 
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Summer Construction and Facilities Planning Briefing (continued) 
 
Ticasuk Brown Elementary Septic System Replacement – This work was made possible by 
a grant obtained by the interior delegation during the 2010 legislative session and the 
administration sincerely thanked them for their successful effort. The project would replace the 
entire school septic system including the tankage system and leach field. HC Contractors was 
presently performing the work for a contract price of $183,250.  
 

SCHOOL DISTRICT FACILITIES MAINTENANCE FUND 
 
Ryan Middle School Interior Structural Work – Golden Heart Construction was awarded this 
project for $278,000. The purpose of the project was to perform temporary internal structural 
improvements to the classroom wing of the facility to improve the seismic performance of the 
building. Work consisted of exposing a number of interior walls, stiffening them with floor to 
ceiling plywood sheathing, and then repairing the walls. Work was wrapping up on the project. 
 

IN HOUSE PROJECTS 
 
Joy & Pearl Creek Elementary Hallway Flooring Replacement - This project included 
replacing the carpet in the school corridors with new rubber tile flooring in Joy and 
approximately half of Pearl Creek. The project was done by Alaska Industries at a total cost of 
$131,500.  
 
Pearl Creek Elementary First Floor Window Replacement – District carpenters replaced all 
first floor classroom windows, which would result in improved energy conservation. The project 
cost was $34,000 for windows, plus district-supplied labor. 
 
Pearl Creek & North Pole Elementary Gym Light Fixture Replacement – District electricians 
had replaced all lighting in the two elementary gymnasiums. The lighting was significantly 
improved and operating costs for lighting would be greatly reduced. Total cost of the project was 
$18,300 for new light fixtures, plus district-supplied labor. The project had an estimated three 
year payback on the costs with savings in electrical utility payments. Additionally, the district 
qualified for an energy savings rebate from GVEA, which would further reduce the payback 
period to two years. 
 

WARRANTY REPAIRS 
 
Badger Road Elementary Hallway Carpet Replacement – The hallway carpets were replaced 
during a capital improvement project in 2006.  Problems with the carpet seams had resulted in 
the manufacturer agreeing to completely replace the carpet with new. The project was being 
done by Plamberg Flooring, Inc. and was nearing completion. 
 
 
 
 

FUTURE PROJECTS 
 
 

TENTATIVE SUMMER 2012 CONSTRUCTION SCHEDULE 
 
Barnette – Renovation/Reconstruction, Phase III (2011 legislative grant) 
North Pole High School – Auditorium Lighting Replacement (2009 bond) 
Weller – Lighting Replacement Completion (2009 bond) 
Lathrop High Gymnasium & Classroom Upgrades (2009 bond) 

APPROXIMATE TOTAL EXPENDITURE FOR THESE PROJECTS: $6.6 MILLION
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Summer Construction and Facilities Planning Briefing (continued) 
 

Badger Rd. Gymnasium Siding Replacement (2009 bond) 
Pearl Creek Septic System Replacement (school district/borough facilities maintenance fund) 
Weller Septic System Replacement (school district/borough facilities maintenance fund) 
Facilities Warehouse – Connect Facility to City Sewer System (SD/borough facilities maintenance fund) 
Conversion of Some School to Dual Fuel Heating Capability (grant funded) 
 

BOARD QUESTIONS 
None 
 

PUBLIC COMMENTS 
None  
 

BOARD COMMENTS 
Mrs. Brophy thanked Mr. Ferree for his report. She thought students would be excited to see the 
new playground equipment when they returned to school.  
 

Superintendent Lewis asked Mr. Ferree to update the board on the large dirt piles near Lathrop 
and Hunter. Mr. Ferree explained the dirt piles were part of a utility upgrade project being 
accomplished by Aurora Energy. They had a steam heat system and a district hot water system 
in town. The current project was their hot water system which presently supplied water to the 
borough library, Lathrop, and Ryan. They would be extending service to the new Chief Andrew 
Isaac Center across from the hospital. Mr. Ferree stated Aurora had their utilities in the ground 
and were presently backfilling the ditches. He thought they would be done by the district’s first 
event at Hering on August 12.   
 

October 2011 Bond Request Update 
Superintendent Lewis provided an update and led a discussion on the October 2011 bond 
request. The board had presented the borough assembly with a request for an October 2011 
bond election which included a number of projects. In Superintendent Lewis’ communications 
with the mayor, he understood the assembly was planning on bringing forward an ordinance 
that was different than the board’s request. Ultimately it was the assembly’s decision, but the 
board had submitted a request for two questions – one for the design work for a new North Pole 
area elementary school and one for the rest of the projects. The projects included North Pole 
Middle School’s roof replacement, North Pole High School’s vocational wing renovation, Ryan 
Middle School’s renovation, Salcha’s roof and envelope upgrades, Woodriver’s gym, and the 
septic systems at Pearl Creek and Weller.  
 

Superintendent Lewis believed the assembly was preparing to move forward with two questions, 
but one would be the Ryan Renovation project as a stand-alone question and the other would 
include the projects at North Pole Middle, North Pole High, Salcha, and Woodriver. The design 
work for a new North Pole area elementary school would not be on the ballot. Superintendent 
Lewis believed there was a desire to pursue funding for new school project through the 
legislature’s capital projects budget in the next session. The septic systems for Pearl Creek and 
Weller, as well as the district’s maintenance facility, would not be part of the bond request. 
Those projects would be funded by the borough’s facility maintenance fund. The assembly’s 
bond ordinance proposal would be around $20 million. The assembly would be considering the 
bond ordinance in August. Superintendent Lewis wanted to be certain board members were 
aware of the assembly’s plan regarding the revision of the two questions and give them the 
opportunity to speak to the issue. He also wanted the board to be aware the state had already 
submitted their approval process for the projects at the 70 percent reimbursement level.   
 

Dave Ferree, assistant superintendent of facilities management, thought the 70 percent 
reimbursement from the state was very important. He emphasized the projects were planned 
maintenance; they were not catch-up work. The district was trying to stay ahead of the 
situations, not behind them.  
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October 2011 Bond Request Update (continued) 
 

BOARD QUESTIONS 
Mrs. Dominique asked for the mayor’s reasoning in separating Ryan to its own question. 
Superintendent Lewis thought because it was a phased project and not looked at as part of the 
planned maintenance. Mrs. Dominique did not like Ryan being separated into its own question. 
Mrs. Dominique recalled discussions at borough assembly meetings on Ryan’s age and seismic 
issues. She was concerned by separating Ryan to its own question there was a chance it would 
not pass. Mrs. Dominique wasn’t certain if the board could influence the assembly to change 
their mind at this point in regards to Ryan being a stand-alone question, but she supported 
submitting the bond as one question for all projects, including Ryan’s renovation.    
 

Mrs. Hajdukovich also questioned why Ryan was separated. She understood voters liked a 
choice, but she questioned whether separating Ryan to its own question was wise.   
 

Mrs. Brophy asked about the district’s plans on educating the public on the bond projects.  
Superintendent Lewis stated the district would do everything it could to educate the public and 
be certain they had factual information to ensure an informed electorate. He believed the 
assembly was scheduled to vote on the bond ordinance at their August 25 meeting. After the 
assembly’s decision, the district would be able to determine the best course of action.   
 

Mr. Ferree reiterated the administration would get the factual information out to the community. 
In the past, the district had done their best to get the information out without advocacy.  
 

If Ryan’s renovation ended up being a stand-alone bond question, Mrs. Dominique asked if 
there was a way to get more information out to the public on the building’s dangers and poor 
condition, which might help the bond pass. Superintendent Lewis stated the first phase of 
Ryan’s renovation would be the gymnasium area and it did not have the same seismic 
characteristics as the other part of the building. Mr. Ferree followed by stating the district would 
get information out on Ryan’s code situation without unduly alarming the public. But the 
structure needed to be corrected over a relatively short time, meaning a few years. Mr. Ferree 
stated the renovation phase for the bond issue would be to renovate the gym wing, then move 
on to the rest of the building. The reasoning for doing the gym first was a housing issue. With 
over 400 middle school students, there was no other place for them. Renovating the gym wing 
would alleviate some housing issues. As Superintendent Lewis had stated, the seismic situation 
in the gym wing was different than the rest of the building. Mr. Ferree stated there was still the 
question on whether it was wise to renovate the main building of Ryan or if it would be more 
economic to replace it. Mr. Ferree stated it was a question for after the bond. Either way, the 
gym wing would remain and needed to be renovated.    
 

PUBLIC COMMENTS 
None 
 

BOARD COMMENTS 
Mrs. Brophy shared the same concerns as Mrs. Dominique and Mrs. Hajdukovich about 
separating the questions. She had shared her comments with the mayor. She felt every project 
was important and separating them could possibly send the message that one was more 
important than the other, making it less likely to pass. Mrs. Brophy would be in-favor of one 
question for all projects.  
 

Mrs. Hull agreed with what the others had said related to the preference for one question. She 
felt two questions introduced risk and asked why they would want to introduce risk. She thought 
it was unnecessary to dangle one project out from the others in one area of town. The projects 
were needed. The district had a good track record for passing bonds. The overall amount of the 
bond was reasonable. Mrs. Hull wasn’t certain why the bond proposals would be split into two 
questions except to introduce unnecessary risk. She hoped the borough might reconsider and 
put all the projects in one question.  
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Mrs. Brophy welcomed Colonel Ron Johnson, Ft. Wainwright’s representative, back to the 
school board. It was wonderful to have him back. She announced Colonel Thomas Daack would 
serve as the new Eielson Air Force representative. Unfortunately, he had been unable to attend 
the meeting, but was expected to be at the next meeting.  
 

Colonel Johnson and his family were very happy to be back in Fairbanks. 
 

Mrs. Hajdukovich also welcomed Colonel Johnson back.  It was awesome to have him back.  It 
was good to see all the staff again.  
 

Mr. Chord also welcomed Colonel Johnson.  
 

Mr. Chord said he had done a lot of thinking over the last couple of weeks. He had come across 
some information when he searching the Internet about rules – he had found, “rules were meant 
to control, not to inspire. Rules placed the teacher in the position of an enforcer, a cop wearing a 
blue uniform with copper buttons, rather than that of a teacher, a coach, a mentor, facilitator of 
learning, or an educator.” Mr. Chord stated he had originally gotten on the board because he 
had some concerns and he had three items he wanted to speak to. First, he thought there 
needed to be an accountability process to find out where the district was and whether it was 
educating right.  Secondly, he thought there needed to be a transparency program. Finally, he 
thought the district needed to redefine what their feelings were about students, meaning all 
14,000 students, not just particular groups of students. Mr. Chord stated, “much to the relief of 
the board” it would be the last board meeting he would attend.    
 

Mrs. Hull was sad to hear about Mr. Chord. But she did want to welcome Colonel Johnson back 
to the board, and he and his family to the community. Mrs. Hull was eager and excited about the 
start of another school year.   
 

Mrs. Dominique also welcomed Colonel Johnson back to the board. She knew Ft. Wainwright 
was happy to have him back. She was happy to see it was about time to go back to school. The 
kids she knew were all excited to go back to school. She was looking forward to another great 
year. Mrs. Dominique was happy Superintendent Lewis accepted the board’s contract and 
would be around for another three to five years.   
 

Mrs. Brophy was sad to hear Mr. Chord felt he had to resign from the board. She felt she 
needed to address Mr. Chord’s comments about accountability and transparency. One thing she 
had been impressed with, since she had been on the board, was the accountability of the 
district. The reports and information the board received from the administration always focused 
on keeping the district accountable and moving the district forward. She noted it might not 
always seem the district moved forward at the speed it would like to, but there was always 
accountability. She said it was each member’s responsibility, as board members, to understand 
the facts that were provided.  
 

In regards to the transparency issue, Mrs. Brophy thought it was one of the things the district 
and board prided themselves on. There were so many avenues for the public to know what was 
happening within the district, if they cared enough to become involved. There were so many 
ways the district disseminated information. The board held open meetings; they did not conduct 
business behind closed doors except in the event of executive sessions for student discipline or 
personnel issues.  
 

Mrs. Brophy reiterated her concern for Mr. Chord feeling the way he did.  
 
Mr. Chord interjected he had not felt that way when he first came on the board. He said  
Mrs. Brophy had had her say and he was going to have his. Mrs. Brophy stated comment time 
was not an opportunity for debate.  Mr. Chord stated he was fully aware of that.  He said he 
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was no longer a member of the board and if Mrs. Brophy wanted to expel him from the room, 
she could do that. Mr. Chord disagreed with what Mrs. Brophy had said and that was one of the 
biggest reasons why he was resigning from the board, because the board needed to get 
someone on it that would lock-step with what they were doing. He stated he was not that type of 
person. Mr. Chord saw things that needed to change. He got into these discussions all the time 
about that.  He did not see how he could be any help to the board at all, so he would get out of 
the way and then the board could go on. He did not appreciate Mrs. Brophy taking the last five 
minutes to ridicule him.  He said to just accept that he was leaving and leave it at that.  
 

Mrs. Brophy assured Mr. Chord it was not an issue of ridicule. But when he spoke about 
accountability and transparency as though it did not exist in the district, she needed to address it 
for the sake of the public. Mr. Chord stated the public needed to be asked if that was really 
happening or not, not the board. Mrs. Brophy agreed with Mr. Chord; he was absolutely correct 
and the public had every opportunity to contribute. She thanked Mr. Chord.   
 

As far as caring for students, Mrs. Brophy stated she would not be on the board if she didn’t 
care about the students in the district and community and providing them with the best 
education possible. She asked that Mr. Chord never question her feelings when it came to 
students. Mrs. Brophy stated it was not her intent to malign Mr. Chord in any way. She did not 
believe she had said anything against him personally, but was only stating her personal feelings 
and views regarding accountability and transparency.   
 

Superintendent Lewis said everyone was gearing up for the new school year. It was a 
bittersweet time of year – it was starting to get darker and summer was coming to a close. But 
with this time of year also came excitement, renewal, and opportunities and he was looking 
forward to it. The fair would be opening on Friday and the school district would have an 
informational booth again this year. On August 12, the district would host their welcome back 
event for all staff. Board members were invited to attend. The secondary principals were back to 
work and elementary principals would return on August 4.  
 

Superintendent Lewis reminded board members of their work session on Thursday, August 4 at 
5:30 on board planning and priorities. He extended a big thank you to the individuals and 
businesses who had contributed school supplies for district students. Bus information would be 
published in Sunday’s paper, as well as being available on the district’s website.  
 

Superintendent Lewis reported Governor Parnell had recently signed SB84 giving districts one-
time funding for the upcoming year, at approximately $83 per student, and career technical 
education funding for the next five years. The district should receive approximately $1 million to 
help with career technical education.   
 

In regards to the Alaska Performance Scholarship, the district had 837 graduates, with 237 
students meeting the test score and GPA criteria, which equated to 34 percent of students.  
Superintendent Lewis had done the calculations and if every eligible graduate applied for every 
opportunity, it would be close to $4 million.    
 

Superintendent Lewis welcomed Colonel Johnson to the board. He was looking forward to 
having him back on the board and working with him.     
 

Mrs. Brophy asked Mrs. Hull to speak to AASB’s call for resolutions. Mrs. Hull reviewed AASB’s 
process for resolutions and hoped the board would be interested in meeting on them. If board 
members had any comments or input on the resolutions, they could forward them to Mrs. Hull.  
Mrs. Brophy encouraged board members to look over the resolutions.  
 

The meeting adjourned at 8:08 p.m.  
 

Submitted by Sharon Tuttle, executive assistant to the board. 


